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How to Use this Guide 

This guide is designed to support facilitators with planning for the webinar and 

conducting the 90-minute follow-up session after the webinar.  The guide is also designed to 

support Tier I participants who are self-directed and participating in the series at their own 

pace.  Included in this guide are the following: 

 descriptions of each session outlining the content 
 guiding questions for participants to think about as they view the webinar  
 references for the research-based practices shared by presenters 
 activities to deepen participants’ understanding of webinar content 
 resource materials to support participants with developing plans for classroom 

implementation 
 

Following the webinar, facilitators will then guide participants through a series of discussions 

and activities designed to deepen their understanding of webinar content.  Participants will also 

work to create next steps for individual classroom implementation.  Upon returning to their 

building and implementing the high-quality instructional strategies shared in the webinar, 

participants are encouraged to further collaborate with colleagues in their schools through 

Professional Learning Communities and/or peer observations.  It is suggested that participants 

share practices with colleagues across all content areas.   

The outline for the 90-minute, face-to-face session is as follows: 

Discussion of Webinar Content    Suggested time: 10 minutes 
Small Group Work       Suggested time: 15 minutes 
Break        Suggested time: 5 minutes 
Plan for Implementation     Suggested time: 40 minutes   
Share plan        Suggested time: 10 minutes 
Reflection       Suggested time: 10 minutes 
 

Total time: 90 minutes 
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Things to Consider for Tier 2 and Tier 3 Facilitators 

 Each session opens with an Activator that includes questions for participants to consider 

prior to viewing the webinar.  Facilitators can have participants share their responses orally, 

complete a written response or “hold” their thinking.  Following the webinar is Opening Moves.  

This is a Think-Pair-Share activity that engages participants in collaborative conversations as 

they reflect on the webinar content and debrief the concepts and ideas shared by Presenters 

and Co-Presenters.  Facilitators will then guide participants through the Work Period where 

they will participate in a small group activity to deepen their understanding of the instructional 

practices highlighted during the webinar, create a plan for classroom implementation, and 

share their plan with the group.  The session ends with Closing Moves where participants will 

engage in a reflection activity.    

Before viewing: 

The Activator should be done prior to viewing the webinar and take no more than 10 

minutes.  The activator questions are designed for participants to ponder as they prepare to 

engage in the webinar.  Facilitators can also choose to have participants write a response using 

the following:  

Carousel Brainstorming 

Post activator questions or on poster paper.  
Divide your group into smaller teams to match the number of questions you have.  
Give a different color marker to each team, and have each team start at a particular 
question.  
At each question, participants should brainstorm responses or points they want to make 
about the posted question.  
After 2-3 of minutes with each question, signal the teams to move to the next question, 
until all teams have responded to all questions.  
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View with a Question in Mind 

Before viewing the webinar, have participants review the session overview and 

objective(s).  From these, ask them to develop a question that comes to mind.  After developing 

the question, encourage them to view the webinar with their question in mind and note new 

learning, important information, connections, and questions they may have.  

Harvey, S., & Daniels, H. (2009). Comprehension and collaboration: Inquiry circles in action.  
 Portsmouth, NH: Heinemann. 
 

After viewing: 

“Opening Moves” is a post-webinar activity that engages participants in collaborative 

conversations as they reflect on the webinar content.  It is designed as a Think-Pair-Share 

activity but again facilitators can utilize alternative methods for a collaborative reflection. Here 

are a few suggestions:   

The National School Reform Faculty’s 4 “A”s Protocol  

 What Assumptions do the presenters in the webinar hold?  

 What do you Agree with in the presentation?  

 What do you want to Argue with in the presentation?  

 What parts of the presentation do you want to Aspire to? 

Resource: 

http://www.nsrfharmony.org/system/files/protocols/4_a_text_0.pdf 

 

Visible Thinking Protocol 

I used to think________, but now I think________  or 

I used to think _________ and I still think________ 

Have participants share and explain their shifts in thinking. 

http://www.nsrfharmony.org/system/files/protocols/4_a_text_0.pdf
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Resource: 

http://www.visiblethinkingpz.org/VisibleThinking_html_files/03_ThinkingRoutines/03c_Core_ro

utines/UsedToThink/UsedToThink_Routine.htm 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.visiblethinkingpz.org/VisibleThinking_html_files/03_ThinkingRoutines/03c_Core_routines/UsedToThink/UsedToThink_Routine.htm
http://www.visiblethinkingpz.org/VisibleThinking_html_files/03_ThinkingRoutines/03c_Core_routines/UsedToThink/UsedToThink_Routine.htm
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Things to Consider for Tier I Participants 

Each session opens with an Activator that includes questions for participants to consider 

prior to viewing the webinar.  Participants can complete a written response or “hold” their 

thinking as they prepare to view the webinar.  While Tier I is self-paced, it is suggested that 

participants view the entire webinar in one session and make note of key ideas. Following the 

webinar is Opening Moves.  This is an activity designed to debrief the concepts and ideas 

shared by Presenters and Co-Presenters.  Tier I participants will complete a written response to 

the questions in this section.   Following Opening Moves is the Work Period.  Tier I participants 

will notice that the Work Period engages participants in a small group activity to deepen their 

understanding of the instructional practices highlighted during the webinar and allows time for 

participants to create a plan for classroom implementation.  Although Tier I participants will 

likely work through the series independently, they are still encouraged to work through the 

activity.  After creating a plan for implementation, participants are further encouraged to share 

their new learning and plan with a colleague. The session ends with Closing Moves where 

participants will complete a written reflection.   
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Session 5: Disciplinary Literacy  

Lead Presenter: Tameka Thomas    Co-Presenter:  Melanie Lockett 

    

Session Overview: During this 90-minute webinar, we will discuss and use current and relevant 

research as the basis for our discussion on instructional practices that promote effective 

analysis and evaluation of a text. Teachers will have access to all research provided, as well as 

access to additional research findings for further exploration. Our learning will begin with a 

focus on grade appropriate strategies to help students comprehend informational/nonfiction 

text. Looking a little deeper, we will then explore grade appropriate strategies for careful and 

intentional analysis of informational/nonfiction text. We will discuss types of information 

gathered from a text, and tools for using the information gathered from an analysis or 

evaluation of a text, to inform grade appropriate writing task.  

 

Objective(s): By the end of this session, participants will be able to 

 demonstrate their understanding of instructional practices that support students with 

comprehending informational text 

 employ effective teaching strategies for writing in response to text 

 

Activator 

Questions to consider prior to viewing webinar 

 What strategies do you utilize to support students with comprehending and responding 

to non-fiction text? 

 What in your experience has been most successful? 

 

 

Collaborative 

Conversations 

With 
Colleagues 



8 
 

Guide for Follow-up Session 

 

Materials:  Newsela article Timer 

Opening Moves 

Discussion of Webinar Content (Think-Pair-Share)    Suggested time: 10 minutes 

What resonated most with you in the webinar?  What is one “take-away” that you feel you can 

begin implementing immediately into your practice? 

 

Work Period 

Step 1. Small Group Work       Suggested time: 15 minutes 

Written Conversations Activity 

a. Have participants get into groups of 3 (Encourage them to partner with others in similar 

grades.  Support staff members should assign themselves to the grade levels in which 

they teach) 

b. Provide each participant with a copy of the Newsela article on the Panama Canal. (The 

article is included in this section of the guide) 

c. Give the groups five minutes to read and write a response to the question below. They 

must write for the entire three minutes. (Set timer) 

How does the information in the article fit with or make you question what you 

already know about the Panama Canal? 

d. Participants should swap papers with someone in their group. They will have three 

minutes to read the response and then respond to them. They should be actively 

reading and writing for the entire three minutes.  

e. Have participants repeat this step once more with a different partner. The new partner 

will have five minutes to read the original author’s statement as well as the first 

partner’s statement and respond.  

f. Have participants return the paper to the original author. The original author will take 

three minutes to read the comments on their paper and mark the one most interesting, 

unusual, or debatable sentence that their partner’s wrote. This should be something 

they would be interested in talking about further with their group. 

g. Debrief the activity by asking participants: What were the big ideas about the topic that 

came up? What did you agree or debate about?  How can this be helpful in your 

classroom? What content areas does it lend itself to? 

https://newsela.com/articles/panama-canal-opening/id/19027/
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Break         Suggested time: 5 minutes 

Step 2. Create a Plan for Implementation    Suggested time: 40 minutes 

Say, “Think about your existing approach to supporting students with comprehending and 

responding to informational text.  What are some additional strategies you learned today that 

could support you with planning and designing instruction to enhance students’ ability to 

effectively analyze information gathered from text and use that information as the basis for a 

writing task. “Explain they will now design a lesson using some of the highlighted examples 

from today’s session.” 

Step 3. Share plan       Suggested time: 10 minutes 

Have participants organize themselves into groups of 3-4.  Allow time for them to share their 

plan with the group. 

Closing Moves 

Reflect on what we have learned     Suggested time: 10 minutes 

Use the “The Important Thing” summarizing activity as a framework for reflecting on today’s 

session.  

Three important ideas/things from the today’s session are _________, _________, and 

________, but the most important thing I learned today is __________________. 

 

Thompson, M. (2009). Learning focused solutions. Boone, NC. Learning Focused. 
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Miami Herald via Newslea (Ed. Newslea staff. Version 1050). “Panama Canal Expansion 

Project Makes Room for Mega Ships, New Business.” 7 Jul. 2016. Web. 5 Aug. 2016. 

https://newsela.com/articles/panama-canal-opening/id/19027/ 

 

https://newsela.com/articles/panama-canal-opening/id/19027/
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The Important Thing Reflection Activity 

 

 

Three important ideas/things from the today’s session are ____________________________ 

________________________________________________, ___________________________ 

_______________________________________, and ________________________________ 

_____________________________________, but the most important thing I learned today is 

____________________________________________________________________________. 

 

      Thompson, M. (2009). Learning focused solutions. Boone, NC. Learning Focused. 
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